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World Organization of the Scout Movement 
 
 
 

Mission Statement 
 
 
 
The mission of Scouting is to contribute to the education of young 
people, through a value based system based on the Scout Promise 
and Law to help build a better world where people are self- fulfilled 
as individuals and play a constructive role in society 
 
 
This is achieved by: 
 

• Involving them throughout their formative years in a non- 
formal educational process 

 
• Using specific method that makes each individual the principal 

agent in his or her development as a self-reliant, supportive, 
responsible and committed person 

 
• Assisting them to establish a value based upon spiritual, 

social and personal principles as expressed in the Promise and 
Law 



The Bharat Scouts and Guides, India

Vision Statement

By 2013, The Bharat Scouts and Guides, the largest and

consistently growing youth movement, that will be self-

reliant, value based, quality oriented, well managed and

offering innovative, challenging program based on the needs

of the young people
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National Strategic Planning Review Workshop
Bharat Scouts and Guides

National Headquarters  New Delhi, India
14 - 18 April 2008

REVIEW SWOT ANALYSIS RESULTS

STRENGTHS WEAKNESSES OPPORTUNITIES THREATS

Membership Youth Program Large number of available
young people

Organization Structure Infrastructure

Volunteer Leadership Lack of Recognition to the
leaders

Political influence

Dedicated Leaders Lack of understanding on
Scouting

Recognition in the Society

Committed Volunteers Adult resources management Public Support

Professionals Lack of sufficient trainers in
C/B/R/R

Number of Trainers Lack of committed and
devoted leaders

Scout Supply Service (in
terms of annual income)

Scout Supply Service as a
service (catering the needs
of all states in
time/capabilities)

Unauthorized Scout
Supplies

Lack of Literature in Regional
languages

Mass Media

National Adventure
Institute

Former Rashtrapati/
Scouts/ Guides/ Rovers/
Rangers

Support from Sister
Organization (IFFSG)

Similar Organization Parallel Organization

Financial insecurities Financial Stability

Organizational Network Lack of sufficient finance ICT

Assets (Building and
Training Centers)

Co-Curricular activity in
Higher Education
Technological
development

Delivery of youth
programme

Support to/ from other
agencies

Increased no. of
Rashtrapati Scouts/ Guides

Lack of publicity

Support from Educational
Institutions

Committee system (not
functioning)

Existing Members Insufficient trainers

Poor Communication

Indian Railways Support Shortage of adult leaders

Award System Inadequate infrastructure

Literature Poor Management

Incentives to young people Lack of knowledge

Traditions/Culture

Right approach to the
training

Communication
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STRENGTHS WEAKNESSES OPPORTUNITIES THREATS

C.D. Activities Assessment not defined

Co-Curricular activity in
Secondary Education
(10+2)

No accountability

Over dependence of gov’t.
funds

Over dependence on schools

Ill- conceived management
areas
Inadequate relationship with
other organization

Poor Documentation

Scout Supply Service
(services)

Centralization of power

Marketing

Visibility



 

The Bharat Scouts & Guides
INDIA

STRATEGIC PRIORITIES

1. Youth Programme - To fulfill the needs and aspirations of young

people by offering them attractive, innovative and challenging

program through their involvement in decision making so as to

make them responsible adults/Citizen.

2. Growth – To increase overall membership by 10% annually with

the aim of strengthening the weaker sections.

3. Finance - To improve the Financial Status with optimum use of

existing assets, exploring and developing new areas of finance

generation.

4. Adult Resources - To improve the competencies of adult leaders so

that they can better serve the needs of the young people and the

organization.

5. Management - To improve the overall organizational management

of Bharat Scouts & Guides so as to be responsive to the changes in

the environment.

6. Communications and Public Relations - to develop an effective

and efficient communication system internally and externally at all

levels and to enhance the image and visibility of Bharat Scouts &

Guides.
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               National Strategic Planning Review Workshop
Bharat Scouts and Guides

National Headquarters  New Delhi, India
14-18 April 2008

ACTION PLAN REVIEW WORKSHEET

Strategic Priority:     Youth Programme

To fulfill the needs and aspirations of young people by offering them attractive, innovative and challenging
program through their involvement in decision making so as to make them responsible adults/ citizen

Objective 1:

To review the existing youth program in all
sections keeping in view the needs and
aspirations of the young people by last quarter of
2010

Expected Results:

Revised Boy/Girl Program is approved and available for
developing support material for its implementation.

Action Step Who (Key Person) Expected Outcome/ Results

1. Questionnaire to be revised and disseminated
to all the states by last quarter of 2008. Director

Revised questionnaire reaches
to states for further
dissemination and feedback

2. Filled up survey forms from SHQ to NHQ by 2nd

quarter of 2009. State Secretary
Feedback is received at NHQ
in form of filled up
questionnaire from all states

3. Analyze and consolidate the data by 3rd quarter
of 2009. Director

Analytical report is available
for further usage

4. Organize National Level workshop to discuss
the necessary amendments in the youth
programme based on the data collected by last
qtr. of 2009.

Director /NHQ
Recommendations are
finalized for the changes to be
made in the Boy/Girl program

5. Review of recommendations and submission to
the Appropriate Committees and National Council
for approval by last quarter of 2010.

Director

Revised Boy/Girl Program is
approved and available for
developing support material
for its implementation
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Objective 2:

To effectively implement the revised youth
programme beginning first quarter of 2011.

Expected Results:

Young people will be attracted, retention in units
resulting in membership growth

Action Step Who (Key Person) Expected Outcome/
Results

1. Prepare material for revised youth programme
by last quarter of 2011.

JDS/G Youth programme material
is ready with NHQ for
dissemination.

2. Prepare APRO, handbooks etc for revised
youth programme by last quarter of 2011.

Director States receives a set of
revised materials.

3. Organize Seminars at State level/local level to
appraise leaders on the revised program
beginning 2nd quarter of 2012.

SOC (S/G),
DOC (S/G)

Leaders at all levels are
oriented for the
implementation of the
revised program

4. Implementation of revised Youth Programme
beginning last quarter of 2012.

JDS/G,
SOC-S/G

More Young people are
attracted, young people stay
longer in the units,
membership growth.
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Objective 3:

To involve young people in decision-making
process at all levels by last quarter of 2009.

Expected Results:

Developed confidence in young people with their role in
the decisions of the organization

Role of young people will be ensured in making
organizational decision in line to the needs and
aspirations of the youth.

Action Step Who (Key Person) Expected Outcome/
Results

1. Provide guidelines for nomination of young
people in all decision making bodies at all levels
2nd quarter of 2008.

Director

Provide opportunity to
young people involve in
decision making as per the
policy of WOSM/WAGGGS.

2. Obtain National council approval by 4th
quarter 2009

Director
Guideline/decision ready for
implementation

3. Nomination of young people in all the
committees at all levels by the last quarter of
2010.

Director, State Secretary
and District Secretary

Young people will have equal
opportunity expressing their
views in decision making
bodies and contributing in
decisions made.
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Strategic Priority:     Growth

To increase overall membership by 10% annually with the aim of strengthening the weaker sections.

Objective 1:

To ensure overall annual membership growth by
10% with emphasis on strengthening weaker
sections, beginning 1st quarter of 2009.

Expected Results:

Steady growth in membership in all sections and
minimizing the intersectional gap.

Action Step Who (Key Person) Expected Outcome/
Results

1. Collection of census data by the 2nd quarter of
every year

JD(SS),
State Secretary

Compiled data available by
every 30th September

2. Review and fixation of the state-wise census
target annually analyzing the scope of
quantitative growth by sections and weaker areas
to achieve 10% of the national target

JD(SS),
State Secretary

Steady growth in
membership in all sections
minimizing intersectional
gap
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Objective 2:

To ensure that an effective and nation wide
uniform membership registration system is
established by the end of last quarter of 2008
and implemented beginning first quarter of 2009

Expected Results:

The system and the registration package will be readily
available to the states for implementation.

Accurate data will be available at all levels

Action Step Who (Key Person) Expected Outcome/
Results

1. Gather present registration forms and other
data from all states by 2nd quarter of 2008

2. Analyze the data and draft the most
appropriate registration system and tools by 3rd

quarter of 2008

3. Organize a Workshop at National level to
prepare a uniform membership registration
system by the end of 3rd quarter of 2008.

Director, NHQ Registration package will be
available

4. Implement in four states, each of different
nature, a pilot project for the year 2010 census

Director
SHQ- State Secretary

New Registration system
will be tested in selected
states

5. Collect feedback on the pilot testing of the
registration system and review as necessary
before disseminating to all states for full
implementation

Director An efficient system
available for full
implementation

6. Review and full implementation of the system
beginning census year 2011

JD(SS),
State Secretary

Accurate Census Data will
be available at all levels
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Objective 3:

To reach- out to the segments of the society
presently not served by The Bharat Scouts &
Guides at all levels beginning first quarter of
2010.

Expected Results:

Increasing membership, wider coverage and visibility.

Action Step Who (Key Person) Expected Outcome/
Results

1. NHQ shall prepare a guideline including
necessary tools, in identifying the segments of
un-reached areas by last quarter of 2008.

A guideline with necessary
tools will be available to
those who will be
undertaking this survey

2. Produce publicity materials in respect to attract
young people from un- reached areas by last
quarter of 2008.

JD(SS)
Publicity materials will be
available that will attract
convince young people to
join Scouting/Guiding as
well to the
parents/guardian to send
their wards to
Scouting/Guiding

3 Identify the un reached areas and submit to the
State Headquarters by 3rd quarter of 2008

SOC-S/G
DOC-S/G

List will be available at the
state level from each
district of the Scouting
potential areas/un-reached
areas

4. Hold meetings and discussions with the local
leaders, local government bodies and with the
social workers for the un-reached areas by 3rd

quarter of 2009.

SOC-SHQ,
ASOC-SHQ,
DOC- DHQ.

New units opened in un
reached area and
membership growth

5. Conduct membership registration campaigns at
the un reached areas and encourage for starting
both sponsored and open units, at least twice a
year beginning 2010

SOC-SHQ,
DOC-DHQ.

Increase in census and
Scouting/ Guiding is
extended to un reached
areas

6. Coordination for the conduct of required no. of
training course by first quarter of 2010.

STC-SHQ,
DTC-DHQ.

Trained Unit Leaders are
available to run the units
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Strategic Priority:     Finance

To improve the financial status with optimum use of existing assets, exploring and developing new areas of
finance generation.

Objective 1:

Ensure the implementation of revised
comprehensive plan towards optimum utilization
of the existing assets and funds beginning April
2009

Expected Results:

All assets (in particularly the campsites hostels and
buildings) and funds will be fully utilized.

Action Step Who (Key Person) Expected Outcome/
Results

1. Collecting information of the present financial
and assets position of Bharat Scouts & Guides by
2nd quarter of 2009.

JDSS/State Secretary

The National and State
Association will have
complete records on assets
(properties movable and
immovable) of respective
organization.

2. Analysis of information collected by last
quarter of 2009

JDSS/State Secretary

Analysis report:
highlighting assets and
liabilities with the
recommendations on how
to maximize the benefits
from the assets.

3. Draft financial reforms on the basis of analysis
on the following areas and assist State on similar
line by 2nd quarter of 2010.

a.) to improve professional competencies in
financial management.
b.) Maximize the income from the training
centers and buildings

JDSS/State Secretary

As a result of financial
reform guide, income from
assets are increased

4. Ensure each district has their own scout supply
service with at least basic needs of Scouts/
Guides by last quarter 2010

NHQ/SHQ/DHQ
SSO/State Secretary,
District Secretary

Authentic Scout/ Guide
equipments easily available
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Objective 2:

To raise additional 10% funds, at all levels,
annually, beginning April 2009

Expected Results:

Increased annual income

Action Step Who (Key Person) Expected Outcome/
Results

1. Appointment of Fund Raising Committee/
Financial Resources Committee by 2nd quarter of
2009

National Commissioner/
State Chief Commissioner

A functional committee is
appointed.

2. Raise additional funds 10% annually through:

a.) BSG Fellowship

b.) magazine subscribers

c.) life/ ordinary membership

d.) rental (building, campsites and other assets

e.) flag day

f.) advertisement

g.) supply service department

h.) vocational training/ production unit on
tailoring

* states may prepare their own annual targets

Fundraising Committee/
Finance Committee

Additional income generated

3. Analytical report of the amount raised shall be
prepared for the purpose of review annually

Fund Raising Committee/
Financial Resource
Committee

Clear picture of target
achieved

4. Produce a brochure appealing to the public
highlighting different schemes where BSG accepts
donations by 3rd quarter of 2009.

NHQ- Jt. Director (SS)/
State Secretary

Brochure will be available for
contacting donors.

5. Prepare a guideline on fund raising and
financial management by 3rd quarter of 2009.

NHQ-Jt. Director (SS)

Fundraising activities will be
effectively practiced and
funds managed
appropriately

6. Organize at least one national seminar on fund
raising annually beginning last quarter of 2009.

Jt. Director (SS)

Leaders will acquire
knowledge and skills in
fundraising (capacity
building)

7. Acquire at least one additional project
grant/sponsorship from other agencies annually
beginning 2008

Jt. Director (SS), State
Secretary

One new projects annually
will be implemented.
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Strategic Priority:     Adult Resources

To improve the competencies of adult leaders so that they can better serve the needs of the young people
and the organization.

Objective 1:

To review the implementation of ARP at all levels
by 1st quarter of 2009.

Expected Results:

Implementation of ARP is reviewed at all levels and a
comprehensive report is available for further actions.

Action Step Who (Key Person) Expected Outcome/ Results

1. Adapt the forms from WSB in conducting
survey on ARP implementation situation and send
the survey forms to the states by 2nd quarter of
2008 and to the Dist,. Assn by 3rd quarter of
2008

Director, NHQ/
State Secretary

2. The state should collect the survey forms from
the DA and forward it to NHQ after consolidation
by the last quarter of 2008.

District Secretary
State Secretary

3. NHQ/Task Group will analyze the feedback
(survey forms) and prepare report by the end of
first quarter 2009 and disseminate to all states
with recommendations for future actions by
beginning of the 2nd quarter of 2009.

Director

Updated information on the
understanding of leaders on
ARP and actions taken at
different levels will be readily
available and States will be
advised by national for future
actions to be undertaken
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Objective 2:

To ensure effective implementation of ARP at all
levels by last quarter of 2010

Expected Results:

Effective management of all adults in Scouting at all
levels and improvement in the quality of Scouting

Action Step Who (Key Person) Expected Outcome/
Results

1. Organize an awareness workshop to emphasis
the concept of ARP at national level by 3rd quarter
of 2009

Director
Awareness on ARP in key
leaders from National and
State associations

2. Emphasis by NHQ on formation of ARP
committee at state level by last quarter of 2008
District level ARP committee to be formed by 2nd

quarter of 2009

Director/State Secretary
Committees are appointed at
state and district levels

3. Organize state level awareness seminar on
ARP by last quarter of 2009

State Secretary
Awareness on ARP in key
leaders from State and
district associations

4. National Adult Resources Committee/Task
Group to review/develop Adult Resources Policy
in line with WARP and tools for its implementation
by 3rd quarter of 2010

Director
Policy available for
implementation

5. Disseminate to all states and conduct meeting
for responsible persons for implementation of the
policy at all levels last quarter of 2010

Director
Leaders are oriented in the
implementation process

6. Implementation of ARP at all levels 2nd quarter
of 2011

Director/ State Secretary Better management of adult
resources at all levels

7. Half yearly meetings of ARC Chairman,
Secretary to evaluate and review the
implementation of ARP at National, State and
district levels from 4th quarter of 2011

Director/
State Secretary/
District Secretary

Continuous improvement in
the management of Adults in
Scouting/Guiding by
implementing ARP

8. Review Adult Resources Policy based on the
recommendation/experience in the field by last
quarter of 2013

Director
Revised ARP will be available
for implementation
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Objective 3:

To review and establish an effective Scheme of
Training (training system) in line with the Adult
Resources Policy (WOSM and WAGGGS) by last
quarter of 2013.

Expected Results:

Appropriate training will be available for all positions in
Bharat Scouts and Guides at all levels

Action Step Who (Key Person) Expected Outcome/
Results

1. Organize Sandhan by 2nd quarter of 2012 DDSLT / DDGLT

Updated information from
the field on the SOT and
necessary recommendations
for future changes will be
drafted

2. Adopt the revised training scheme (training
system)  by last quarter of 2013

JDS/JDG
Revised SOT (training
system) is available for
implementation
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Objective 4:

Ensure that by 2010, leaders in all positions at all
levels are competent in the area of their
responsibilities.

Expected Results:

Effective management of the Association and quality
Scouting at all levels

Action Step Who (Key Person) Expected Outcome/
Results

1. Prepare tools for conducting Training Needs
Analysis by first quarter of 2009.

Director
DDSLT and DDGLT
STC-SG

Tools will be available to
the TNA team for the
analysis

2. List out the personnel and group them based
on the training needs last quarter of 2009

DDSLT/DDGLT
STC-S/G

Number of Trainees in each
group will be identified for
each training events to be
conducted

3. Design training for the groups as above by
second quarter of 2010

DDSLT/DDGLT
STC-S/G

Customized training
available for individuals

4. Revise the existing pool of resource persons
based on the competencies required to run the
training activities by 3rd quarter of 2010

DDSLT/DDGLT
STC-S/G

Trainees will acquire
needed knowledge and skill
in their functions

5. Conduct specialized training courses beginning
last quarter of 2010

DDSLT/DDGLT
STC-S/G

Appreciation for the
Movement by the leaders
and increased enthusiasm/
Motivation

6. Revitalize existing Awards systems and
recognize eligible leaders beginning last quarter
of 2008

Director/
State Secretary

Uniformed and quality
training by the trainers
based on the Handbooks

7. Publish trainers handbooks on Wood badge
courses, specialized courses by last quarter of
2010

DDSLT/DDGLT

8. Establish a Translators’ pool inviting at least
five volunteer leaders who are competent in
translating from English to Hindi and other
recognized constitutional state languages by 1st

quarter of 2009

Human Resources available
for translation

9. Begin translation of books beginning 1st

quarter of 2009

Availability of publications
in Hindi and other Regional
languages
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Strategic Priority:     Management

To improve the overall organizational management effectiveness and efficiency of Bharat Scouts & Guides so
as to be responsive to the changes in the environment.

Objective 1:

To strengthen the Organizational & administrative
structures and system with involvement of
appropriate number of young people by last
quarter of 2009.

Expected Results:

Efficient management of the organization where young
people are equally involved in the management at all
levels

Action Step Who (Key Person) Expected Outcome/
Results

1. Form a Task group comprising Professionals,
Volunteers & Experts from BS&G members by 2nd

quarter of 2008 to review the organization and
administrative structures

Director, NHQ Formation of Task Group

2. Task Group completes the review and submits
its recommendations by the first quarter of 2009

Director
Report is submitted to the
National Commissioner for
further actions

3. Re- establishes Regional Headquarters within
the region by the end of third quarter of 2008

Director

Regional Headquarters are
located within the
geographical areas easily
accessible to the states

4. Subject to the availability of funds, equip
headquarters at all levels with modern amenities
(office equipment, furniture, electronic gadgets
etc.) by last quarter 2010

Director/State Secretary/
District Secretary

Well equipped Headquarter
offices
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Objective 2:

To establish and implement an effective
performance management system at all levels up
to last quarter of 2009.

Expected Results:

Committees will be effective at all levels.

Action Step Who (Key Person) Expected Outcome/
Results

1. Formulate an effective Performance
Management System for all committees and its
members at all levels by last quarter of 2008

Director System is in place for
approval of the Council

2. Approval by the National Council by last
quarter of 2008

Director PMS ready for
implementation

3. Implement performance appraisal system at all
levels beginning first quarter of 2009

Director Improved performance of
the Committees

4. Conduct performance Review at all levels twice
a year for all professionals of the organization
starting from third quarter 2009

Director/ State Secretary
Improved performance of
individuals, Targets are
achieved in set times
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Objective 3:

To become learning organization by last quarter
of 2013.

Expected Results:

Bharat Scouts and Guides will have all the elements of
Learning organization and will be steadily moving in
achieving its mission.

Action Step Who (Key Person) Expected Outcome/
Results

1. SWOT Analysis to be done annually at national
and state level starting 2nd quarter of 2008

Director/State Secretary Situational analysis will be
available

2. Acquire and disseminate materials on learning
organization by last quarter 2008

Jt. Director (SS),
State Secretary

Materials available at all
levels

3. Organize a National Seminar on Learning
Organization by 3rd quarter of 2011

Director, NHQ Understand learning
organization

4. Organize state level seminars on Learning
Organization by the second quarter of 2011

State Secretary
Awareness and moves
towards learning
organization
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Objective 4:

To establish/strengthen a Research and data
center at national and state levels by the last
quarter of 2010.

Expected Results:

Authentic and updated information and data will be
available at National and state levels.

Action Step Who (Key Person) Expected Outcome/
Results

1. Appointment of full time Research and Data in-
charge first quarter of 2009

Director/ State Secretary Data Centre will be provide

2. Set up a research and Data Centre managed
by a competent team by the first quarter of 2010

JD (SS), State Secretary
Data will be easily available
at National and State Level
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Strategic Priority:        Communication and Public Relations

To develop an effective and efficient communication system internally and externally at all levels and to
enhance the image and visibility of Bharat Scouts and Guides

Objective 1:

Set up effective communication network using
the internet/intranet by first quarter of 2009:

- National level
- all states of BSG
- 10% districts in each state

Expected Results:

Effective communication at least between State, regional
and national level.

Action Step Who (Key Person) Expected Outcome/
Results

1. LAN  and Wi-Fi facility to be made available at
NHQ by last quarter of 2008

Director
Effective communication
within the NHQ and
internationally

2. Obtain computer with internet facility and
assign operator/s in all states by last quarter of
2008

Director /State Secretary
Effective communication
between National and
states and amongst states

3. Identify and install computer/s with internet
facility and computer operator/s in at least 10 %
Districts by 1st quarter of 2009

State Secretary/District
Secretary

Effective communication
between states and
districts, and amongst
districts

4. Conduct National level ICT Workshop for State
level computer operators of states last quarter of
2008

Jt. Director (SS)
Trained ICT personnel  will
be available up to state
level

5. Conduct State level ICT orientation Programme
for Dist level computer operator/s by 2nd quarter
2009

State Org Commissioner Trained ICT person will be
available up to District level
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Objective 2:

To increase the visibility of Bharat Scouts and
Guides by organizing at least two activities in the
society involving local people & other agencies
annually at all levels beginning 3rd quarter of
2008

Expected Results:

Increased visibility and enhanced positive image of
Scouting and Guiding in the society.

Membership increase

Action Step Who (Key Person) Expected Outcome/
Results

1. To conduct a seminar at the district level to
find out and list suggested activities that is most
appropriate according to the needs of the area by
third quarter of 2008

SOCs/DOCs Local level need based
activities are identified

2. Organize two selected activities
inviting/involving external public, other agencies,
media personnel at State/District/ National levels
annually beginning first quarter of 2009

Jt. Director /SOC/DOC
Increased visibility,
networking, resources,
membership

3. Celebrate
- 2009 The Centenary of Scouting in India
- 2010 The centenary of Girl Guiding in the World
- 2011 Centenary of Girl Guiding in India

JDS/JDG

Image and visibility or
scouting/guiding will be
develop and scope for
increase in membership

4. Develop Web site in all the state level by
beginning of 3rd quarter of 2009

Director/State Secretary
Visibility of
scouting/guiding will be
increased globally
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Objective 3:

By last quarter of 2010,  analyze how BSG
members and external public perceive Scouting
and Guiding

Expected Results:

Analytical report on the BSG image will be available for
further planning in order to maintain/enhance image of
Scouting and Guiding nationally and internationally that
would help in increasing membership, cooperation with
other organization.

Action Step Who (Key Person) Expected Outcome/
Results

1. Prepare questionnaires for survey and send to
the states by first quarter of 2009

JDSS Questionnaires will be
ready for implementation

2. Conduct an image survey on how the public
perceives Bharat Scouts and Guides by the last
quarter of 2009.

State Secretary
Feedback collected from
the public will be available
for further analysis

3. Prepare analytical report and disseminate to all
the states by the end of first quarter of 2010

Director

BSG will come to know how
public perceives Scouting/
Guiding and report would
help for further planning

4. Based on the survey report develop a strategy
to further enhance the image of the Bharat
Scouts and Guides by the last quarter of 2011.

Director/State Secretary

Growth of membership
takes place

Image building takes place

Public support
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Objective 4:

To formulate an effective communication Policy of
BSG by last quarter of 2010

Expected Results:

Effective communication

Action Step Who (Key Person) Expected Outcome/
Results

1. A Task group involving communication experts
to be formed to formulate the effective
communication policy at NHQ by first quarter of
2009

Director Policy formed

2. The policy to be adopted by an appropriate
forum by third quarter of 2009

Director Policy adopted

3. The implementation of the policy as a Pilot
project to be under taken in one state of each
region by NHQ by fourth quarter of 2009

JD(SS)/ State Secretary

Evaluation of the pilot
project will give the
feedback on the
competency of the policy

4. Revise the system based on the feedback from
the pilot project by the last quarter of 2010 JD(SS)

Final policy will be ready for
implementation

5. Implementation of the communication policy at
all levels beginning 1st quarter of 2011

JD(SS)/State
secretary/DCC

Effective communication
policy at all level
starts functioning



EVALUATION CRITERIA

When What How Who

National Level
Last quarter of 2008

Periodically at National level

End of each phase

Action vs. Outcome
Objective vs. Achievements
Achievements vs. Vision

Survey
Visits
Meeting
Interview

Director NHQ
JD (SS) JD S/G
DD S (LT)
DD G (LT)
National Committee

State Level
First quarter of 2009

End of each quarter

Periodically

End of each phase

Action vs. Outcome
Objectives vs. Vision
Achievements Vision

Survey
Visits
Meeting
Interviews

State Secretary
JOC S&G
STC S&G
State Committee

District Level
Last quarter of 2008

Every three (3) months

Action vs. Outcome
Objective vs. Achievement
Achievement vs. Vision

Survey
Visits
Meeting
Interviews

District Secretary
DOC, DTC (S&G)
District Committee



SUPPORT INFRASTRUCTURE

Suggested Infrastructure Remarks

1. Overall Monitoring of plan
implementation

District Executive Committee

Planning Committee
Executive Committee

DCC

Task force to be created
(Meets every 3 months)

2. Monitoring Plan by Priority Area

• Youth Programme
Scout/Guide Sub Committee

DC (S&G), DOC (S&G)
2 HQCM
2 Youth
(Sub Committee, S&G)

DD(BP/GP)

DOC (S&G)

S&G Commissioners
(SOC(S/G)

• Growth

Scout/Guide Sub Committee

DC (S&G), DOC (S&G)

Growth Committee

JD(S/G)

S/G Commissioner

• Finance
Finance Sub Committee

Finance Committee

Director/CAO

Treasurer

State Treasurer

• Adult Resources

Adult Resource Planning
Committee

Adult Resources Committee

Adult Resources Committee

JD(S/G)

DTC

STC(S/G)

• Management
Planning Committee

Planning Committee

Director

District Secretary

Ex Sub Comm/SS

• Communications and
Public Relations

Public Relation Committee

PR Committee

PRO

District Secretary

PRO Head Committee.

Note: Two (2) Youth in each Committee

Legend:

National
District

State



Recommendations

1. Formation of Task group at National Level to implement the recommendation
of Strategic Planning Review Workshop as per the Action Plan.

2. The support structure for continuous monitoring and implementation be
assigned/appointed as suggested by the workshop.

3. State to nominate a Coordinator and a Strategic Planning Review
implementation Committee to develop its own Strategic Plan and its
implementation procedure.

4. Future Strategic Planning Review body must prepare in advance with facts
and figures and it must be available at the workshop.

5. WAGGGS theme and priorities should be taken into account in each steps of
action plan.

6. In future Strategic Planning Review Workshop all committee members and
key personnel who are responsible for the implementation of the plan should
be available as full time participants.

Recommendations Committee

1. Mrs. Archona Ganguly - National Headquarters

2. Mr. Girish Yadav – Western Railway

3. Mrs. Anita Ankulnerkar - Madhya Pradesh

4. Mrs. Arindam Bhattacharya - West Bengal

5. Mr. B. P. Gupta – Arunachal Pradesh

6. Mr. Narendra Sah – Uttarakhand

7. Ms. Brij Rani Mathur - Rajasthan



National Strategic Planning Review Workshop
at NHQ from 14 to 18 April 2008

LIST OF THE PARTICIPANT

No Name Street Address E-mail / Contact No

1. Devendra Kumar
Sakhare

State H.Q Bharat Scouts & Guides, SPRE
Shalaparisar Budapara Railpur,
Chattisgarh
Pin - 492001

09425559969

2. Kailash Kumar Soni State H.Q Bharat Scouts & Guides, SPRE
Shalaparisar Budapara Railpur,
Chattisgarh
Pin - 492001

09425254224

3. Mustafa M. Pittalwala 4/3296, Begumpura, H. K. Street, Near
M. T. G. School, Zanpa Bazar, Surat,
Gujarat – 395003

scbsga@yahoo.co.in
09978826092

4. T. A. Manjunathachar Bharat Scouts & Guides, District
Association, B.H. Road, Shimoga,
Karnataka, State- 577201

9342234510

5. M. Prabhakara Bhat Bharat Scouts & Guides, Dist-
Association, Kadiyali, Udupi Karnataka
State- 576102

0820-2534303 (o)
09880806979

6. Dr. Birinchi Kumar
Deva Misra

M/107, Bunglaw  N. F, Railway
Post Office- Amingaon
Guwahati /Assam
Pin - 781031

9435550137

7. Vinod Kumar Bansal H. No. –73, F- 9H-3, M.D.C. –5,
Panchkula

09417687260

8. Situsing Hajong State Secretary , NFR, BS&G,
N.F.Railway, Maligaon, Guwahati-
781011(Assam)

shajong@yahoo.com,
cee@nfr.railnet.gov.in
09435550104
0361-2573012 (O)

9. Anita Ankulnerkar S.H.Q, Bharat Scouts & Guides, M. P.,
Shyamla hills Shanti Marg, Bhopal, (M.P)

anita_ankulnerkar@yahoo.com.in
09425377183
ankulnerkar_achal@yahoo.com.in

10. Prakash Disoriya BS&G, SHQ, Syamla Hills Bhopal ,M.P Scoutguide_bpl@dataone.com
07552661263,  09425679659

11. Ashok Kumar
Srivastava

A-279, Avas Vikas Colony, Shapur, P.O,
Geeta Yatka, Gorakhpur (U.P)

09415609432
0551-2280909

12. Savita   Pandey Chief Engineer, Office N. E. Railway,
Gorakhpur

09236135843

13. Savita. J. Patel 15, Shyam Vihar, Silaj Road, Opp.
Shridhar Party Plot, Thaltej
Ahmadabad – 59 (Gujarat)

kaushikpujara@hotmail.com
09879018121

14. Rashmikant Kiritkumar
Joshi

Gujarat State Bharat Scouts & Guides,
Gujarat State Headquarters,Berreck No.
3, Govt. Polytechnic Campus,
Ahmedabad.
Gujarat – 380 015

kaushikpujara@yahoo.com
079-26304650
09427615013

15. Sitaljit P. Singh Naoremthong Bazar. Imphal -795001 09856140019

16. Kh. Shanti Kumar Uripok Sorbon Thangel Imphal -795100 09862004578



17. Vinod Kumar Sharma R/o Kamaksha Niwas, Near Chareen
Kunj, below Railway Line Majhiath, Totu,
Shimla-171011, H.P

09418076928

18. Narendra Kumar Sah Uttarakhand Bharat Scouts & Guides,
S.H.Q, 55, Rajpur Road, Dehradoon
(U.K)

01352-12321 (o)
09358675105 (M)
uttarakhandscoutsguides@hotmail.
com

19. Mrs. Sanghamitra.
Chatterjee

1 Palace Court. Kyd Street, Kolkata-
700016.

03322299136
09433421373

20. Shyamal Kumar Karak 4, K.N. Chatterjee Street, Po. Belur
math,
Distt. Howrah, W.B.
Pin-711202.

karaksk@yahoo.co.in.
09432004638 (M)
03322224154 (O)

21. Arindam
Bhattacharyya

Block-BE, No-41, Sector-I, Salt Lake
city, Kolkata-700064, West Bengal.

abhattacharyya41@ gmail.com.
09331085854
033-23342182

22. S. Uma Devi Plot No. 304-B, Block – I, phase – III,
Janapriya Apartments, Miyapur, R.R
(Dt.), Hyderabad, Andhra Pradesh

040-23042258 (R)
040-27637959 (O)

23. B. Mallayya Sastry  Bharat Scouts & Guides A. P. State H.Q,
Lord Baden Powell Circle,  Domalguda ,
Hyderabad - 500029

040-27637959 (O)
9441291213

24. Ms. Manjula Sharan Bharat Scouts & Guides, Budha Marg.
Patna- I, Bihar

09835018019

25. Mr. K. Muralidharan Sargam, P.O- Padiotchal Kannur – Dist,
Kerala- 670307

muralimash@sancharnet.in,
igs@sify.com
09447070505

26. K. M. Chacko Kallupurackal House Kaippuram North,
Muhamma, P. O.- Alappuzha-Dist,
Kerala-688525

sajuchacko2006@yahoo.com
04782582714
09447118586

27. Sundaramurthy
Venkatachalam

2/2A, Singara Garden (Ist Floor), 4th

Street, Old Washermanpet, Chennai –
600021, Tamil Nadu

09884523693

28. Rama Thayammal
Periyaswamy

99/40, Kodambakkam – High Road,
North-T. Nagar, Chennai, Tamil Nadu-
600017

09444111591

29. Bhagwan Narayan
Jamkar

Maharashtra State Bharat Scouts &
Guides, 79/F, Road Marine Drive,
Mumbai-400020

msbsg@vsnl.net
09423125293

30. A. T. Kale Maharashtra State Bharat Scouts &
Guides, 79/F, Road Marine Drive,
Mumbai-400020

aruntkale@gmail.com
09422243963

31. Ms. Shailija S. Auti E-140, Deendayal Nagar, Mulund East,
Mumbai-400081

Shaila_auti@yahoo.co.in
09820795240

32. Pooran Singh
Shekhawat

Rajasthan State Bharat Scouts & Guides,
Div- Headquarter, Todar Mal Marg,
Banipark-
Jaipur, Rajasthan

ps.shekhawat2008@Rediff.com
09928017164



33. Brij Rani Mathur F-13, Vinay Path, Todar Mal Marg, Bani
Park - Jaipur, Rajasthan

rajscoutguide@yahoo.com
09928017147

34. B. P. Gupta Bharat Scouts& Guides, S.H.Q,
Polocolony Naharlagun, Arunachal
Pradesh-791110

kumar.rahul08@yahoo.com.in
09436419299
0360-2244514 (O)

35. Jeet Narayan Mishra C/o  Dy. Director of School Education
West Kameng Dist- Arunachal Pradesh -
790001

09336848635
03782222182 (O)

36. Dulal Debnath Dalura, Khayerpur, Tripura West-
799008, Agartala

09436139210

37. Ms. Rooma Sapra Haryana State BS&G, Sector-14,
Chandigarh – 160036

0172-2545736 (O)

38. Shri. Rajendra Singh
Hanspal

U. P. Bharat Scouts & Guides, Gol
Market, Mahanagar,
Lucknow (U.P)

rshanspal_soc@yahoo.com
09412637298

39. Smt. Kanta Kohli J-10/33, Rajouri Garden, N. D. - 110027 09818082332
25937407 (R)
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National Strategic Planning Review Workshop
at NHQ from 14 to 18 April 2008

STAFF DIRECTORY

SNo Name Street Address E-mail

1. Dr. Nighat Arshad
Vice Chairman,
Asia Pacific Committee

7- Fazlia Colony
Ferozepur Road, Lahore-
Pakistan
Contact No. 092300-4455433,
09242-7550809

nighat.arshad@gmail.com
drnighat@hotmail.com

2. Mr. Abdullah Rasheed
Regional Director,
WSB/APR

Asia Pacific Region
Regional Headquarter
P.O. Box 4050, MCPO 1280,
Makati City, Metro Manila,
Philippines

rasheed@scout.org

3. Shri. Prassana Srivastava Asia Pacific Region
Regional Headquarter
P.O. Box 4050, MCPO 1280,
Makati City, Metro Manila,
Philippines

prassanna@scout.org

4. Ms. Tek Mohamad Noor
A.P. Trg. Pool Member,
WAGGGS

74, Jalan, 7/16
Bandar Tasik Puteri
48020 Rawang, Selangor,
Malaysia

tek.mnoor@yahoo.com

5. Ms. Christeen Lauron Asia Pacific Region
Regional Headquarter
P.O. Box 4050, MCPO 1280,
Makati City, Metro Manila,
Philippines

christeen@scout.org

6. Shri. L. M. Jain
National Commissioner
Bharat Scouts & Guides

Bharat Scouts & Guides
National Headquarters
Lakshmi Mazumdar Bhawan, 16,
M. G. Marg. I. P. Estate,
New Delhi-110002

tbsgnet@del2.vsnl.net.in

7. Shri. Binod Kumar
Bahuguna
Director
Bharat Scouts & Guides

Bharat Scouts & Guides
National Headquarters
Lakshmi Mazumdar Bhawan, 16,
M. G. Marg. I. P. Estate,
New Delhi-110002

tbsgnet@del2.vsnl.net.in

8. Shri. R. K. Sharma
Jt. Director (S)
Bharat Scouts & Guides

Bharat Scouts & Guides
National Headquarters
Lakshmi Mazumdar Bhawan, 16,
M. G. Marg. I. P. Estate,
New Delhi-110002

tbsgnet@del2.vsnl.net.in

9. Mrs. Archona Ganguly
Jt. Director (SS)
Bharat Scouts & Guides

Bharat Scouts & Guides
National Headquarters
Lakshmi Mazumdar Bhawan, 16,
M. G. Marg. I. P. Estate,
New Delhi-110002

tbsgnet@del2.vsnl.net.in

10. Mrs. Geeta Rawat
Dy. Director (GP)
Bharat Scouts & Guides

Bharat Scouts & Guides
National Headquarters
Lakshmi Mazumdar Bhawan, 16,
M. G. Marg. I. P. Estate,
New Delhi-110002

tbsgnet@del2.vsnl.net.in

11. Mahendra Kumar Agarwal
StateSecretary,MP BSG

“Maruti Sadan”, 27-T. Ward,
Shinik Colony, Bairagarh,
Bhopal-426030

agarwal.scout@yahoo.co.in

12. Raghuveer Singh
Shekhawat
State Commissioner (S)

137, K.5.C, Khatipura Jaipur rajscoutguide@yahoo.com
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13. Girish Kumar Yadav Prince Park, D/226, Virar Road
Nalasopara (E), Dist- Thane,
Mumbai-401209

grishscout@yahoo.com

14. Shri. R. Krishnaswamy
A. D. (S), NTC

Bharat Scouts & Guides
National Trg. Centre
Pachmarhi-461881

krswamy2001@yahoo.com
09424435336

15. Shri. A. B. Chettri
A. D. (E. Region)

C/o BSG NHQ

16. Shri. Ashok Kumar
Mohapatra
R.O.C (S)
Western Region

Bharat Scouts & Guides
National Headquarters
Lakshmi Mazumdar Bhawan, 16,
M. G. Marg. I. P. Estate,
New Delhi-110002

tbsgnet@del2.vsnl.net.in

17. Ms. Poonam Sandhu
R.O.C (G)
Western Region

Bharat Scouts & Guides
National Headquarters
Lakshmi Mazumdar Bhawan, 16,
M. G. Marg. I. P. Estate,
New Delhi-110002

tbsgnet@del2.vsnl.net.in

18. Shri. Niranjan Sahoo
Office Secretary/AS-I

Bharat Scouts & Guides
National Headquarters
Lakshmi Mazumdar Bhawan, 16,
M. G. Marg. I. P. Estate,
New Delhi-110002

tbsgnet@del2.vsnl.net.in

19. Shri. Dharmendra Kumar
Sharma, Sr. Despatcher

Bharat Scouts & Guides
National Headquarters
Lakshmi Mazumdar Bhawan, 16,
M. G. Marg. I. P. Estate,
New Delhi-110002

tbsgnet@del2.vsnl.net.in

20. Shri. Khagender Kumar,
DEO

Bharat Scouts & Guides
National Headquarters
Lakshmi Mazumdar Bhawan, 16,
M. G. Marg. I. P. Estate,
New Delhi-110002

tbsgnet@del2.vsnl.net.in

21. Shri. T. Sabu,
Sr.Assistant

Bharat Scouts & Guides
National Headquarters
Lakshmi Mazumdar Bhawan, 16,
M. G. Marg. I. P. Estate,
New Delhi-110002

tbsgnet@del2.vsnl.net.in

22. Shri. Sudeep  Roy
Typist Cum Office
Assistant

Bharat Scouts & Guides
National Headquarters
Lakshmi Mazumdar Bhawan, 16,
M. G. Marg. I. P. Estate,
New Delhi-110002

tbsgnet@del2.vsnl.net.in

23. Shri. Sunil Kumar Dhiman
Electrician

Bharat Scouts & Guides
National Headquarters
Lakshmi Mazumdar Bhawan, 16,
M. G. Marg. I. P. Estate,
New Delhi-110002

tbsgnet@del2.vsnl.net.in

24.  Ms. Anjana Srivastava
Typist Cum Office
Assistant

Bharat Scouts & Guides
National Headquarters
Lakshmi Mazumdar Bhawan, 16,
M. G. Marg.
I. P. Estate,
New Delhi-110002

tbsgnet@del2.vsnl.net.in






