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All the Members of the

National Executive Committee of
The Bharat Scouts and Guides

SUB.:- Minutes of the National Executive Committee of the Bharat Scouts and Guides held
physically at the National Headquarters, New Delhi on 05" November 2025 at 11.00

A.M.

Dear Sir/Madam,

Please find enclosed herewith the Minutes of the National Executive Committee of
the Bharat Scouts and Guides held physically at the Bharat Scouts and Guides, National
Headquarters, New Delhi on 05t November 2025 at 11.00 A.M. for your kind perusal.

With regards,
Yours Sincerely,

(Darshana A. Pawaskar)
Director

Encl.:- As above.
Copy submitted for kind information to:-

1. Hon’ble Chief National Commissioner of the Bharat Scouts and Guides.
2. Hon’ble Additional Chief National Commissioner of the Bharat Scouts and

Guides.
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MINUTES OF THE NATIONAL EXECUTIVE COMMITTEE MEETING

The meeting of the National Executive Committee of the Bharat Scouts and Guides
was held physically at the National Headquarters, New Delhi on 05" November, 2025
at 11:00 A.M. under the Chairmanship of Dr. K. K. Khandelwal, IAS (Retd.), Hon’ble
Chief National Commissioner, The Bharat Scouts and Guides.

Following members were present.

1 Dr. K. K. Khandelwal, IAS | Chief National Commissioner | Chairperson

(Retd.)

2 | Dr. K. P. Mishra Vice President (E. Region- | Special Invitee
Scout Wing)

3 | Shri Satyanarayan Sharma | Vice President (C. Region- Special Invitee
Scout Wing)

4 | Shri Chandrajit Saikia Vice President (N. E.| Special Invitee
Region- Scout Wing)

5 | Shri M. A. Khalid Addl.  Chief  National | Member
Commissioner

6 | Shri Niranjan Kumar Arya, | International Commissioner Member

IAS(Retd.) of Scouts

7 Shri Manishkumar Mehta | National Commissioner of | Member
Scouts

8 Shri K. Sukumara National Commissioner of | Member
Scouts (Adult Resources)

9 Dr. Sulochana Sharma National Commissioner of | Member
Bulbuls

10 | Smt. Savitaben J. Patel National Commissioner of | Member

Guides (Adult Resources)

11 |Dr. Amarjeet Kumar | National Commissioner | Member
Sharma (Headquarters) for Cubs
12 | Shri G. Swamy National Commissioner | Member
(Headquarters) for NTC
13 | Shri N. B. Mote National Commissioner | Member
(Headquarters) for Growth :
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14 | Dr. Rajesh Mishra National Commissioner Member
(Headquarters) for Public
: Relations
15 | Dr. M. S. Turan National Commissioner | Member
(Headquarters) for
Administration
16 | Shri Alok Goel, CA National Treasurer Member
17 | Shri Madhusudan Avala Addl. International | Member
Commissioner of Scouts
18 | Dr. S. K. Sharma National Advisor, NHQ Member
19 | Shri R. M. Kala National Advisor for | Member
Administration

20 | Shri Inderjeet Singh Khalsa | State Chief Commissioner Chbhattisgarh

21 | Dr. Prabhat Kumar, IAS | State Chief Commissioner Uttar Pradesh

(Retd.)

22 | Shri Amar B. Chettri Executive Director cum Joint | Member
Director of Scouts (Prog. &
Trg.)

23 | Shri R. Narasimha Rao State Secretary- | Member
Representative of SCC, | Representative
Andhra Pradesh

24 | Ms. Sunayana Pachori Joint  State  Secretary- | Member
Representative of SCC, KVS | Representative

25 | Shri Milind Dixit State Secretary- | Member
Representative  of  SCC, | Representative
Maharashtra

26 | Shri S. Prassanna | SOCNC  and  Director- | Special Invitee

Shrivastava Special Programme, BSG

27 | Shri Raj Kumar Kaushik Former Director, BSG Special Invitee

28 | Smt. Surckha Shrivastava | Deputy Director of Guides Special Invitee
(Girl Programme)

29 | Shri Arup Sarkar Deputy Director of Scouts | Special Invitee
(Boy Programme)

30 | Shri Smriti Sourabh Ray Deputy Director of Scouts, L. | Special Invitee
T

31 | Smt. Kumud Mehra I/c Deputy Director of | Special Invitee
Guides, L. T.

32 | Shri Analendra Sarma Assistant Director Special Invitee
(Youth Programme) A\ %
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33 | Shri Deepak Mehra Supply Service Officer Special Invitee
34 | Shri Anand Kumar Accounts Officer Special Invitee
35 | Smt. Darshana  Amar | Director cum Joint Director | Secretary
Pawaskar of Guides (Prog. & Trg.)
Obituary Reference: -

The house observed one minute of silence in honour of the departed soul.

Sl. No. | Name & Designation State
1 Smt. Sunita Ravindran, Ex. SOC(G) South Western
Railway

2 Ms. Vimla Pant, ASOC(G) Uttarakhand

3 Shri Atuo Mezhur Sekhose, State Chief Commissioner | Nagaland

4 Shri Niranjan Rath, Vice President Odisha

5 Shri Mansinghbhai J. Choudhary, STC(S) Gujarat

6 Shri M. K. Vijay Kumar, President, District Karkal Karnataka

7 Shri V. Sundramurethy, LT(Cub), Former SOC(S) Tamilnadu

8 Shri A. S. Shivakumar, ASOC(S) Karnataka

9 Dr. Cyrus B. Wadia, LT(S), Silver Elephant awardee, | Maharashtra
District Chief Commissioner

Apologies received:-
1. Shri P. R. Nadkarni, National Commissioner of Cubs and State Chief Commissioner,

Goa State

2. Dr. Harish L. Metha, National Commissioner of Rovers and National Advisor

(Membership Growth)

3. Prof. E. U. Rajan, National Commissioner(Headquarters) for Rovers
4. Shri Paraschandra Jain, State Chief Commissioner, Madhya Pradesh State BSG

5. Ms. Padma Sidanewar, Co-Chairperson, National Youth Committee of BSG
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The Meeting started as per Agenda.
The meeting started with the Bharat Scouts and Guides Prayer.

The Director and Secretary of the meeting welcomed the Chairperson of the National
Executive Committee.

The Chairperson extended a heartfelt welcome to all the members present in this
important meeting of the National Executive Committee of the Bharat Scouts and
Guides. He expressed deep appreciation for the presence of Dr. K.P. Mishra, Vice
President, Shri Satyanarayan Sharma, Vice President, Shri Chandrajit Saikia, Vice
President and the State Chief Commissioners of Chhattisgarh, Delhi, Gujarat, Himachal
Pradesh, Rajasthan and Uttar Pradesh State.

He informed the house that this meeting is not a formality — it is a defining moment in
our organisation’s history. Today we all are present here not just to discuss
amendments in our Memorandum of Association but to reaffirm our commitment to
the ideals of Scouting and Guiding —the ideals of service, integrity, discipline and moral
courage.

Past few years the World Organisation of the Scout Movement (WOSM) and the World
Associations of Girl Guides and Girl Scouts (WAGGGS) have introduced significant
changes to strengthen governance, accountability and safeguarding across the global
movement. It is our responsibility to bring our Memorandum of Association in line with
the constitutions of these global bodies — to ensure that Bharat Scouts and Guides
remain a proud and credible member of the international fraternity.

A key aspect of this alignment is the adoption of the “Safe from Harm” Policy of WOSM
and the Safeguarding Policy of WAGGGS. These are not optional add-ons. They are
moral and legal imperatives that guarantee every child, and every volunteer in our
movement is protected from abuse, neglect, and exploitation. As leaders, it in our duty
to ensure that Scouting ang Guiding in India is a safe, inclusive and nurturing
environment for all. The Bharat Scouts and Guides is not an organisation of
convenience; it is a movement of conscience. If we fail to attend the meetings, to
engage with our youth to participate in training, to visit the grassroots, we fail not only
our duty but the millions of young scouts and guides who look to us as examples. He
appealed to each of them that we must prepare a new generation of Scouts and Guides
who are environmentally conscious, socially responsible and emotionally resilient-
young citizens who believe in the timeless motto “Be Prepared” We have also
undertaken the crucial task of revising our syllabus and training programmes at all
stages of Scouting and Guiding. These will now be aligned with the National Education
Policy, ensuing that our youths learn not just to pass examinations but to live by values,
lead by example and contribute to the nation.

4
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He also said that the World is changing fast. The values of discipline, community
services and moral integrity are being challenged every day. It is in such times that the
Scouting and Guiding movement becomes even more relevant. Let us not allow
internal divisions or neglect to weaken this noble cause. Let us remember the vision
of our Founders- Lord Baden Powell and Lady Baden Powell who believed that the
youths guided by purpose and character, can build a better world.

Item No. Details
Agenda Approval of Minutes of the last Meeting of the National Executive
ltem No 1 & | Committee held at the Snow View Campsite, Kurseong, Darjeeling, West
2 Bengal on 24'" May, 2025 and

Action Taken Report

Discussion: Decision:

Minutes and ATR was presented for | The Minutes and Action Taken Report
review. Members had the | were briefed and reviewed point wise
opportunity to revisit and reflecton | by Smt. Darshana A. Pawaskar,
the discussions and decisions | Director. The minutes. duly proposed
recorded during the previous | by Dr. Prabhat Kumar, IAS (Retd.),
meeting. State Chief Commissioner of Uttar
Pradesh State and seconded by Shri
Manishkumar Mehta, National
Commissioner of Scouts, Bharat
Scouts and Guides.

Agenda Secretary’s Report
Item No 3

Discussion: Decision:

The Director and Secretary of the | The presentation was appreciated by
National Executive Committee | the house unanimously.

presented a video presentation
highlighting the achievements of
the Bharat Scouts and Guides from
May 2025.

Agenda Treasurer’s Report
Item No. 4:
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Discussion:

Shri Alok Goel, CA, National
Treasurer of the Bharat Scouts and
Guides presented the Treasurer’s
Report through a Power Point
Presentation. The report
highlighted the following financial
updates:

1. FCRA fund status

2.Funds Investment and bank

balance

3. Corpus Fund and earmarked
Funds

4. Funds received and funds
allocated for Scouting and Guiding
activities

5. Contributions from IRF, Flag Day
collections and Supply Service
Department dues

Decision:

Hon’ble Chief National Commissioner
appreciated the efforts taken by the
National Treasurer to renew the FCRA
account. He requested the National
Treasurer to update the collections
from adventure activities conducted
by the National Headquarters in our
National Adventure Institute at
Pachmarhi,  Gadpuri, Kurseong,
Darjeeling and other places of the
Country.

Shri Alok Goel, National Treasurer
appraised the house about the update
on financial highlights about bank
balances and investments, IRF, Flag Day
collection, collection against adventure
activities, Grant-in-Aid received, sales of
Supply Service department, etc.
through power point presentation. He
also informed the ageing of outstanding
dues, IRF collections from the States,
Corpus Fund and earmarked funds,
investments and bank balances, etc.

Hon’ble Chief National Commissioner
inquired about the status of income
generation and details of participation
on the adventure programmes
conducted by the National
Headquarters till date.

Smt. Surekha Shrivastava, Deputy
Director  (Adventure  Programme)
informed the house about the conduct
of adventure programmes held at NAI,
Pachmarhi, NYAIl, Gadpuri, NAI,
Kurseong, Darjeeling, Manali, Goa and
other places of the Country as the target
of participation is 13000 of this year
2025-26.
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Agenda Audited Statement of Accounts and Balance Sheet for the year 2024-2025.

Item No. 5

Discussion:

Audited Statement of Accounts and
Balance Sheet for the year 2024-
2025 were discussed in detail.

Decision:

Hon’ble National Treasurer updated
the house regarding the Income Tax
matter for the year 2019-2020 and
2020-2021.

1. The rectification order U/s 154
of the Income Tax Act has been
received, declaring income as
Nil. This rectifies the earlier
demand of Rs. 4.34 crore raised
by the department U/s 143(1)
for the Assessment Year 2019-
20, which was due to
disallowance of expenditure. As
per the revised order U/s 154, a
refund of Rs.52.35 lakh has
been allowed.

2. The rectification order U/s 154
of the Income Tax Act has been
received, declaring income as
Nil. This rectifies the earlier
demand of Rs. 8.64 crore raised
by the department U/s 143(1)
for the Assessment Year 2020-
21, which was due to
disallowance of expenditure. As
per the revised order U/s 154, a
refund of Rs.24.86 lakh has
been allowed.

The house approved the same
unanimously and further
recommended to the National Council
for approval.

Agenda Revised Budget for the year 2025-2026 and Budget Estimates for the year

item No.6 | 2026-2027.

M~
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Discussion: Decision:

Revised Budget for the year 2025- | The National Treasurer appraised the
2026 and Budget Estimates for the | House of the status of the revised budget
year 2026-2027 were discussed in | for the year 2025-2026 and presented
detail. the budget estimates for 2026-2027.
During the discussion, Shri R. N. Kala,
National Advisor  (Administration),
suggested that the Outstanding against
SSD and the Budget of SSD be presented
as separate items for greater clarity. He
further proposed that the House explore
the possibility of aligning the Dearness
Allowance (D.A)) of National
Headquarters staff with that of the
Central Government.

After due deliberation, the House
unanimously approved the proposal and
recommended the same to the National
Council for final consideration and

approval.
Agenda Confirmation of the Minutes of National Finance Committee Meeting held
Item No.7 | on 08/10/2025.
Discussion: Decision:

The Director informed the house | Smt. Darshana A. Pawaskar, Director
that the National Finance | briefed point wise the
Committee Meeting of the Bharat | recommendations of the National
Scouts and Guides was held | Finance  Committee held on
physically as well as virtually on 08/10/2025.

08/10/2025.
/2 The house approved the same

unanimously.

Agenda Appointment of National Treasurer
Item No. 8

Discussion: Decision:

The Director informed the house | The proposal to appoint Shri Alok Goel,
that Shri Alok Goel, Chartered | Chartered Accountant as the National
Accountant was the National | Treasurer of the Bharat Scouts and
Treasurer of the Bharat Scoutsand | Guides is approved considering the

8
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Guides and he rendered the
services voluntarily for last four
years. She proposed that Shri Alok
Goel, Chartered Accountant may
be continued as National
Treasurer of the Bharat Scouts and
Guides.

exemplary service, dedication and
invaluable contributions to the financial
management of our organisation.

Agenda
Item No.9

Update on President Award Certificate

Discussion:

Update on President Award

Certificate.

The Rashtrapati Award Rally for
the year 2018-2021 was held at the
Bharat Scouts and Guides,
National Headquarters, New Delhi
from 20 to 22" July 2025. The
prestigious Awards were presented
by Hon’ble Smt. Droupadi
Murmu, President of India during
the ceremony held at Godavari
Hall, Rashtrapati Bhawan, New
Delhi on 22" July 2025 at 11.00
AM.

The Rashtrapati Scout/ Guide/
Rover /Ranger Award Rally for the
year 2016 and the Award
presentation ceremony for 2018-
2021 were organised at National
Youth Complex, Gadpuri,
Haryana from 29" August to 01%
September 20235. The Awards
were presented by Dr. Mansukh
Mandaviya, Hon’ble Minister of
Youth Affairs and Sports, Govt. of
India during the ceremony held at
Bharat Mandapam, New Delhi on
315 August 2025.

Decision:

Hon’ble Chief National Commissioner
asked the Director to follow up with the
Ministry regarding the announcement of
the Rashtrapati Award Certificate
results for the year 2022.

Further he also directed that once the
guidelines were approved by the
Ministry, we may proceed ahead in
organising National level President
Scout/Guide Certificate Examination for
the year 2023- 2024.
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Agenda
Item No.10

Update on Youth Programme- Pragati Path

Discussion:

Shri Madhusudan Avala,
Additional International
Commissioner of Scouts gave a
video presentation regarding
update on Youth Programme-
Pragati Path. He shared that
Pragati Path is the renewed youth
programme of the Bharat Scouts
and Guides with the Scout Method
and approach of spices as
framework and aligned with the
National Education Policy 2020. It
aims to develop focusing for the
social, physical, intellectual,
emotional, character and spiritual
growth to young people up to 25
years of age with the six
interconnected sections which can
build them into responsible, self-
reliant and community service
oriented citizens through a
structured age journey. They also
meet the challenges of the present
trends and needs while embodying
the core values of Scouting and
Guiding.

Decision:

Shri  Madhusudan Avala, Additional
International Commissioner  (Scouts),
made a video presentation providing an
update on “Pragati Path”, the revised
Youth Programme of the Bharat Scouts and
Guides, which had been duly approved by
the National Council in its meeting held in
2024.

He informed the House that this video had
also been showcased at the 28th Asia-
Pacific Regional Conference held in Taiwan,
as part of the BSG Action Time
Presentation, highlighting India’s
progressive initiatives in youth
development.

Shri Madhusudan Avala further proposed
the introduction of a new Membership
Badge and Shoulder Badge, presenting
various design options for consideration.
After due deliberation, the House
unanimously approved the Purple Colour
Design of Shoulder Badge and Round
Membership Badge as the official choice
from among the designs presented.

Agenda
Item No.11

Update on hosting of 75" Anniversary Celebration (Grand Finale of the
Diamond Jubilee and 19 National Jamboree)

Discussion:
Hon’ble Chief National
Commissioner  requested  Dr.

Prabhat Kumar, IAS(Retd.), State
Chief Commissioner of Uttar
Pradesh State Bharat Scouts and
Guides to brief the update on
hosting of 75" Anniversary
Celebration (Grand Finale of the

Dr. Prabhat Kumar, IAS (Retd.), State Chief
Commissioner, Uttar Pradesh State Bharat
Scouts and Guides, informed the House
that the Grand Finale of the Diamond
Jubilee and the 19th National Jamboree of
the Bharat Scouts and Guides is scheduled
to be held at the Defence Expo Ground,
Sector-15, Vrindavan Yojna, Lucknow,

10
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Diamond Jubilee and 19" National
Jamboree).

Uttar Pradesh, from 23rd to 29th
November 2025.

The Jamboree will officially commence on
23rd November 2025 and conclude on 29th
November 2025, with an anticipated
participation of approximately 35,000
Scouts, Guides, Unit Leaders, and
Volunteers from across the country and
overseas.

Dr. Prabhat Kumar further informed the
House that the Hon’ble Prime Minister of
India has expected to inaugurate the 19th
National Jamboree, and the Hon’ble Chief
Minister of Uttar Pradesh, Shri Yogi
Adityanath Ji, is also likely to grace the
occasion.

Regarding participant welfare, it was
informed that the host State will reimburse
the food cost on an actual basis, up to a
maximum of X140 per participant per day
for a total of seven days (23rd-29th
November 2025). This reimbursement will
be made directly by the Uttar Pradesh
State Bharat Scouts and Guides to the
respective State Associations through their
official bank accounts for onward
disbursement to  the  registered
participants, as per the online registration
records on the BSG Jamboree Portal.

Additionally, Dr. Prabhat Kumar apprised
the House that a one-day sightseeing
programme for Scouts and Guides has
been arranged in coordination with the
Department of Tourism at a concessional
rate during the Jamboree period.

He extended a cordial invitation to all
members of the National Executive
Committee to attend this historic national
event at Lucknow and assureq)that all

11
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necessary arrangements and hospitality
will be provided to the invited guests.

The House appreciated and placed on
record its deep appreciation for the efforts
and preparations made by the Uttar
Pradesh State Bharat Scouts and Guides
towards the successful organization of the
forthcoming 19th National Jamboree.

Agenda Draft Schedule of Events for the year 2026-2027

item No.12
Discussion: Decision:
The Draft Schedule of Events for | The Draft Schedule of Events were for
the year 2026-2027 were presented | the year 2026-2027 was recommended
through power point. by the house.

Agenda Update on participation with NDMA

item No.13

Discussion:

Shri Arup Sarkar. Deputy Director
of Scouts (BP) informed the house
that the Yuva Aapda Mitra Scheme
initiated by the National Disaster
Management Authority (NDMA)
under the Ministry of Home
Affairs, Government of India aims
to train 2,50,000 youths in disaster
management skills through four
youth organisations i.e. Bharat
Scouts and Guides, NCC, NYKS
and NCC. The Bharat Scouts and
Guides has been allotted a target of
48,326 volunteers from 28 revenue
States across 314  districts,
focusing on building local capacity
for  disaster response and
resilience.  He presented the
progress report through power
point regarding enrolments on
Yuva Aapada Mitra Scheme,

Decision:

Shri R. M. Kala, National Advisor for
Administration informed the house
about the update on Yuva Aapda Mitra
Scheme in Uttarakhand State with the
support of  State  Government.
Uttarakhand State has already appointed
Programme Manager, State Programme
Assistants and Data Entry Operator
under Yuva Aapda Mitra Scheme. He
also submitted the budget but the State
Government has not released the
honorarium.

Shri Arup Sarkar, Deputy Director of
Scouts(BP) informed the house that
delay in appointment of State
Programme Assistants in States due to
late transfer of project funds by NDMA.
A lack of interest by State Associations,
despite so nmany meetings and
communications. Slow registration in
low performing States like Andhra
Pradesh, Goa, Mizoram, Teldngana,

12
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trainings completed and proposed
activities for the upcoming year.

Sikkim, Meghalaya and Arunachal
Pradesh.

After a detailed discussion, Hon’ble
Chief National Commissioner instructed
to continue follow up with the remaining
states to appoint SPA’s and complete
registration of remaining volunteers by
315 December 2025, conduct training by
SDMA in all 28 States before March
2026 and release of salary for State

Programme Assistant.
Agenda Draft Annual Report for the year 2024-2025
Item No.14
Discussion: Decision:
Draft Annual Report for the year | The Director informed the house that
2024-2025 link of Draft Annual Report for the year
2024-2025 has been shared through a
power point and the same were
recommended by the house
unanimously for consideration of
National Council.
Agenda Update on Trainers and Awards Portal
Item No.15
Discussion: Decision:

Update on Trainers and Awards
Portal

Hon’ble Chief National Commissioner
wanted to know about the registration
details on KYT Portal till date.

Smt. Kumud Mehra, I/c Deputy Director
of Guides, L. T. informed the house that
out of 402 active trainers of ALT only
159 have registered and out of 262
active LTs, only 123 have registered on
the KYT Portal. She appraised the house
that total list of trainers are 4341. She
informed that due to non-availability of
manpower at NHQ, the KYT portals are
not updated. She requested to complete
the registration of KYT Portal next six

13
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months as the experienced IT person is
to be provided at the National
Headquarters.

Hon’ble Chief National Commissioner
instructed the Deputy Director of
Scouts, L.T., and I/c Deputy Director of
Guides, L.T. to take necessary action on
priority basis to complete the
registration of Trainers in KYT Portal of

Scout Wing and Guide Wing.
Agenda Rashtrapati Scout & Guide Special Leadership Scheme-2025
item No. 16
Discussion: Decision:

Rashtrapati Scout & Guide Special
Leadership Scheme-2025

The objectives and key features of
Rashtrapati Scout & Guide Special
Leadership Scheme-2025 were
presented. This Scheme has been
launched to commemorate 75 years of
the Bharat Scouts and Guides. The
initiative aims to strengthen grassroot
leadership, address the shortage of
trained unit leaders and fast track
committed Rashtrapati Awardees into
adult leadership roles. The main key
features of the Scheme are as follow:-

1.Region wise 4-day residential Basic
Training conducted in fast track mode.

2. To train atleast 3000 awardees within
six months and establish 900-1000 new
units.

3. Continuous monitoring by the
Membership Growth Cell and respective
State Growth Teams.

4. Financial support through subsidised
training with a nominal registration fee
of Rs.999/-.

14
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The scheme was recommended by the
house unanimously for consideration of
National Council .

Agenda
Item No. 17

Confirmation of the Minutes of National Adult Resource Management
Committee Meeting held on 26/07/2025

Discussion:

The Director informed the house
that the National Adult Resource
Management Committee Meeting
of the Bharat Scouts and Guides
was held physically at the National
Headquarters on 26/07/2025.

After a detailed discussion, the Hon’ble
Chief National Commissioner suggested
the preparation of a new syllabus for
ALT/LT Course. He further proposed that
combined training courses be organized as
follows:

e Cub / Scout / Rover Sections —
Combined courses for Leader
Trainers (LTs) and Assistant Leader
Trainers (ALTs).

o Bulbul / Guide / Ranger Sections —
Combined courses for LTs and ALTs.

Additionally, it was suggested that joint
courses for ALTs and LTs of both Wings
{Scout and Guide) may also be conducted,
and wherever separate sessions for special
Skill for Guide Wing is required, they may
be arranged accordingly. Training Manual
to be prepared common

It was also suggested that common
nomenclature may be introduced as
ALT/LT Course only.

Shri R. M. Kala, National Advisor
(Administration), suggested that Assistant
Leader Trainers (ALTs) should be included
as members of the State Adult Resource
Management Committee, particularly in
cases where the State does not have active
Leader Trainers (LTs) or where their
Honour Charges are not valid.

Dr. K. Sukumara, National Commissioner of
Scouts (Adult Resources), informed the
House that earlier, “Sandhan”

— the
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Trainers’ Meet — was organized once every
four years at NTC, Pachmarhi or NYC,
Gadpuri, where selected LTs and ALTs
participated to review training policies and
revise the syllabi and courses.

The Hon’ble Chief National Commissioner
sought updated information regarding the
issuance of Honourable Charges in both the
Scout and Guide Wings from the Deputy
Director of Scouts (Ldr.Trg.) and the In-
charge Deputy Director of Guides
(Ldr.Trg.), along with the current list of
active ftrainers and their details for
publication on the official website of The
Bharat Scouts and Guides.

Both Deputy Directors to provide the
required updates, confirming that the
details of Honourable Charges issued and
the trainer database to be uploaded on the
official website of The Bharat Scouts and
Guides.

To ensure uniformity and accuracy across
training documents, the Hon’ble Chief
National Commissioner constituted an
Anomaly Committee comprising the
following members:

1. Dr. K. Sukumara, National
Commissioner of Scouts (Adult
Resources)

2. Shri Raj Kumar Kaushik, Former
Director, BSG

3. Shri R. M. Kala, National Advisor
{Administration)

4. Shri Amar B. Chettri, Executive
Director

The Committee along with the Director has
been entrusted to thoroughly review and
verify the contents of APRO Part |, Part I,
Part Ill, and the Scheme of Training (SOTs),
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and to propose necessary revisions

wherever required.

The House unanimously approved the
decision to revive and institutionalize
“Sandhan” — the Trainers’ Meet — as a
regular and continuing practice to review
and strengthen the training system of The
Bharat Scouts and Guides from time to
time.

Agenda
Item No.18

Long Pending Financial Dues

Discussion:

The Director, Bharat Scouts and
Guides highlighted the long
pending outstanding dues and also
informed the house that the
reminders has been sent to the
major defaulting states to clear the
dues at the earliest.

Decision:

Hon’ble Chief National Commissioner
instructed the Director and Executive
Director to follow up with the major
defaulting States to clear the outstanding
dues as early as possible and reminder
letters to be sent regularly for clearance
of the same.

Agenda
Item No.19

Any other matter with the permission of the Chair

Shri R. M. Kala, National Advisor
(Administration) has suggested that the
dearness allowance (DA) of Bharat
Scouts and Guides employees, which is
currently shown as 252% of the basic
pay, is higher than permitted under Pay
Commission rules. Therefore, he
recommended that the DA be merged
with the basic pay.

Shri Amar B. Chettri, Executive
Director suggested the following
approval from the house: -

1. He informed the new State
Association I Executive
committee meeting Blue green or
white olive folders in e. National
Educational Society for Tribal
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approval of Hon’ble Chief
National Commissioner. The
house approved the same.

2. The house authorised the
Hon’ble Chief National
Commissioner to take suitable
decision for the National Awards
of the Bharat Scouts and Guides
Sooner executive mins Haina
Akhtar’s hard copy for the year
2024-2025.

3. The National Executive
Committee  authorised  the
Hon’ble Chief National
Commissioner to take suitable
action in updating of the various
literatures of the Bharat Scouts
and Guides. The house approved
the same unanimously.

BSG Rule No.8.1-
College

BSG Rule No.8.2
BSG Rule No.8.5
BSG Rule No.100.6

Amendment in Rules:

Electoral

The Committee authorized the Hon’ble
Chief National Commissioner to constitute
an Expert Committee to carry out all
necessary corrections and amendments in
the existing Rules of the Bharat Scouts and
Guides, ensuring their accuracy, relevance,
and compliance with current requirements.

The Hon'ble Chief National Commissioner
also presented the draft Memorandum of
Association (MoA) before the House and
informed that it has been prepared in
accordance with the provisions of the
Societies Registration Act. He highlighted
that several anomalies have been identified
in the existing Memorandum of
Association, and it is essential to address
them to ensure alignment with the WOSM
GSAT 3.0 (Global Support Assessment
Tool) framework.

Hon’ble Chief National Commissioner
further emphasized that this is a crucial time
for the Bharat Scouts and Guides to
introduce necessary incorporations and

AS1/6 Nov.2025
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existing rules of the Association to enhance
governance, accountability, transparency
practices across the Movement. He
reiterated that it is the collective
responsibility of the Organization to bring
its Memorandum of Association in line with
the constitutions of the World Organization
of the Scout Movement (WOSM) and the
World Association of Girl Guides and Girl
Scouts (WAGGGS), ensuring that the
Bharat Scouts and Guides continues to
remain a respected and credible member of
the international Scouting and Guiding
fraternity.

The draft Memorandum of Association,
Bye Laws and Rules were tabled in the
National Executive Committee Meeting
and detailed overview was presented before
the committee. The House unanimously
recommended that these be presented to the
National Council for its approval after
getting it further vetted and properly
formatted by a Committee consisting of
Director, the Bharat Scouts and Guides,
Former Directors Sh. Raj Kumar Kaushik &
Sh. K. Sukumara, Sh. Madhusudhan AS and
Sh. R.M. Kala. The House also desired that
the documents be also got recommended
from the Rules Committee.

The House also placed on record its deep
appreciation for the visionary efforts of the
Hon’ble Chief National Commissioner in
revamping and  modernizing  the
constitutional documents, ensuring their
alignment with the Societies Registration
Act, Government of India and international
best practices.

The House decided that the Rashtrapati
Guild Gathering and SANDHAN be made
regular programme of the Jamboree in
future.

Further, the Hon’ble Chief National
Commissioner informed the House that the
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Bharat Scouts and Guides, Chhattisgarh
State, has conveyed its formal consent to
host the 1st National Rover/Ranger
Jamboree at Balod, Chhattisgarh, from 9th
to 13th January 2025, with an expected
participation of approximately 15,000
members.

He expressed sincere appreciation for the
commendable initiative and support
extended by the Hon’ble Minister of
Education, Government of Chhattisgarh,
and Shri Inderjeet Singh Khalsa, State Chief
Commissioner, for graciously agreeing to
host this historic event.

The House also recorded its appreciation
and warmly welcomed the decision of the
Chhattisgarh State Association to host the
1st National Rover/Ranger Jamboree.

It was further decided that, in addition to
Rovers and Rangers, the following
categories may also be invited to
participate in the Jamboree:

e Senior Scouts and Guides of Classes
Xl and XII,

e Rashtrapati Awardees, and

* Young HWB (Himalaya Wood
Badge) Holders.

Shri Amar B. Chettri, Executive Director informed that Dr. K. K. Khandelwal, IAS(Retd.),
Chief National Commissioner, Bharat Scouts and Guides has been appointed as
Chairman of the Strategic Transformation Sub-Committee and Shri Madhusudan
Avala, Additional International Commissioner (Scouts) as the Chairman of the
Monitoring Task Force (2025-2028), Asia- Pacific Region of the World Organisation of
the Scout Movement (WOSM) during the APR Conference held at Taiwan. The house
congratulated Dr. K. K. Khandelwal, IAS (Retd.), Chief National Commissioner and Shri
Madhusudan Avala, Additional International Commissioner (Scouts) with a standing
ovation and loud applause for his achievement.

Hon’ble Chief National Commissioner announced that the ensuing National Council
Meeting of the Bharat Scouts and Guides will be held on 13™" December 20;5
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(Saturday) instead of 07" December 2025 due to the ensuing Grand Finale of the
Diamond Jubilee and 19" National Jamboree of the Bharat Scouts and Guides.

Shri Niranjan Arya, IAS(Retd.), International Commissioner of Scouts, Bharat Scouts
and Guides and State Chief Commissioner of Rajasthan State Bharat Scouts and Guides
congratulated Dr. K. K. Khandelwal, IAS(Retd.), Chief National Commissioner of the
Bharat Scouts and Guides for his continuous efforts made for the Bharat Scouts and
Guides as a better Organisation. He also thanked Dr. Prabhat Kumar, IAS(Retd.), State
Chief Commissioner of Uttar Pradesh State Bharat Scouts and Guides for the efforts
and preparations made for the ensuing 19" National Jamboree of the Bharat Scouts
and Guides scheduled to be held at Lucknow from 23™ to 29" November 2025.

Hon’ble Chief National Commissioner also thanked Shri Inderjeet Singh Khalsa, new
State Chief Commissioner of Chhattisgarh State Bharat Scouts and Guides for
attending the National Executive Committee Meeting first time at National
Headquarters. The State Chief Commissioner of Chhattisgarh State has presented a
Shawlto the Hon’ble Chief National Commissioner as a token of gesture. Hon’ble Chief
National Commissioner presented Warrant of Appointment as State Chief
Commissioner of the Bharat Scouts and Guides Chhattisgarh State to Shri Inderjeet
Singh Khalsa.

He thanked all the members of National Executive Committee attended physically for
their active participation and valuable suggestions.

He invited the members of the National Executive Committee and also the National
Council to visit the ensuing Mega event i.e. 19*" National Jamboree of the Bharat
Scouts and Guides scheduled to be held at Lucknow, Uttar Pradesh from 23™ to 29t
November 2025. He gave his Best Wishes on the upcoming festivals like Christmas and
Happy New Year 2026.

The meeting ended with vote of thanks to the Chair presented by Shri Amar B. Chettri,
Executive Director followed by National Anthem.
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(Dr. K. K. Khandelwal, IAS (Retd.) (Darsh mar Pawaskar)
Chief National Commissioner and Director and Secretary
Chairperson P
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